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MONTHLY BENCHMARKS FOR SPECIALIST DOCTORS being implemented
MONTHLY BENCHMARK TARGETS
201-400 (100-200 |50-99 20-49 |<20 ACHIEVEMENT
S.No.| Specialist Benchmark Parameters Bedded |Bedded Bedded | Bedded |Bedded FORMAT
Targets [Targets Targets Targets |[Targets
OPD
1200 1200 850 600 600
Through OPD X
Medical - Through
Al 75 60 30 30 20 Y A
1 specialist dmissions Emergency
Through 7
Critical Care
Diagnostic Procedures &
Invasive Test 10 10 5
OPD 400 400 250 200 200
Through
X
. . Emergency
Major surgeries Throuah
. (excluding 9 25 20 15 7 Y A
Surgical . Elective
2 . Tubectomies)
specialist Through 7
Laproscopic &
Tubectomies
Minor surgeries 40 40 20 10 6
Vasectomies
OPD 500 500 300 200 100
. Normal X
Deliveries 75 75 60 40 30 A
LSCS Y
3 | Gynaecologist Major surgeries 10 10 8 4
Tubectomy/ Laproscopic
PAP Smear 100 75 40 20 10
Minor Procedures excluding 10 10 5 5 5
OPD 1000 750 500 500 500
L New Born X
Admissions 50 50 25 10 5 A
4 | Paediatrician Others Y
i Emergenc X
Minor Q. y 4 3 1 A
Procedures Elective Y
OPD 300 300 250 200 200
Orthopaedician POP & Closed reduction 25 25 12 12 12
5 Major surgeries 25 20 5 0 0
Minor Procedures 20 15 15 10 1
OPD 300 300 250 200 200
) Ophthalmologist Cataract + IOL excluding camps 50 30 20 10 10
Minor Procedures 20 15 5 5 5
Major surgeries 2 1

NOTE:-A=X+Y OR X + Y+ Z CORRESPONDINGLY
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MONTHLY BENCHMARK TARGETS
201-400 [100-200 |50-99 20-49 |[<20 ACHIEVEMENT
S.No.| Specialist Benchmark Parameters Bedded |[Bedded Bedded Bedded |Bedde FORMAT
Targets |Targets [Targets Targets |d
Target
s
OPD 400 400 200 200 20
0
7 ENT Group | X
Major surgeries A
Group Il 20 15 10 1 Y
Minor surgeries 16 15 10 5 3
PD
. © 1000 750 750 500 40
8 | Dermatologist 0
Minor Procedures & admissions 10 8 4 2
TB cases X
OPD Other Chest 250 250 100 100 Y A
cases
TB cases X
Admissions 30 20 15 15 A
9 TB Specialist Othcee{s(égest Y
Detects new cases & Starts ATT 20 20 10 5 5
No. of cases completing DOTS
treatment 30 20 10 5 5
Blood units collected
10 Blood Bank (Voluntary Collection) 300 150 90 70
incharge Component Separation
done(Yes/No)
X-Ray 400 350 150 80
11 Radiologist Special investigation 5 3
U/S & Guided Procedures 750 600 500
Biochemist | C'o°dtest 1000 1000 | 350 100 50
. Pathologist Urine test 300 250 200 50 30
Lab Unit Incharge [ \icrobiologist
(Pathologist/ Stool test 30 20 10 5
Microbiologist/
12 Biochemist) PAP Smear 100 75 40 20 10
Pathologist PBF 16 16 12 8 8
FNAC 50 30
Microbiologist C/s 25 15
General Anaesthesia 20 20 10 10
13 | Anaesthetist Spinal Anaesthesia 40 30 25 25
Special Procedures 4 3 1
OPD 300 250 100 50
14 Psychiatrist Deaddiction OPD 50 30 20 15
Admissions 20 15 10 10
OPD 700 700 500 400 40
0
RCT 20 15 7 3
15 Dentist Tooth extractions & impactions 60 50 25 15 15
Temporary filling 30 25 10 5 5
Permanent filling 45 40 20 10 10
Scaling 30 30 10 10 1
0

NOTE:- A=X+Y OR X+ Y+ Z CORRESPONDINGLY




