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PUBLICATION OF INFORMATION REGARDING ITEMS SPECIFIED IN RULE 4 (1) (b) (iii) 
OF THE RIGHT TO INFORMATION ACT, 2005

	(The procedure followed in the decision making process, including channels of supervision and accountability)

	
Punjab Health Systems Corporation



	Sr. No.
	Nature/Type of Work
	Level at which the case is initiated (name of post)
	Name of the post which deals with the case before the decision making authority 
	Level at which decision is made (Name of the Post

	HMIS Branch 

	1.
	Hospital Performance Indicators 
	Statistical Analyst 
	Deputy Director (HMIS)
	Managing Director 

	2.
	Core Quality Indicators (Grading of Hospitals)
	Computer Operator 
	Deputy Director (HMIS)
	Managing Director 

	3.
	Benchmark of Doctors
	Statistical Analyst 
	Deputy Director (HMIS)
	Managing Director 

	4.
	Morbidity and Mortality
	Statistical Analyst 
	Deputy Director (HMIS)
	Managing Director 

	5.
	Death Certificates
	Clerk
	Deputy Director (HMIS)
	Managing Director 

	6.
	Tour Programmes
	Computer Operator 
	Deputy Director (HMIS)
	Managing Director 

	Blood Bank

	1.
	Blood Bank Reports- Data Entry Evaluation 
	Clerk 
	Assistant Director (BB)
	Managing Director 

	2.
	File work related to functioning of Blood Banks

	Clerk 
	Assistant Director (BB)
	Managing Director 

	Accounts Branch 

	1.
	Maintenance of Accounts of the funds of the corporation &, User charges of the hospital under PHSC Release of funds, Preparation of salary bills, Passing of TA bills, Medical Reimbursement bills, other contingences bills, Procurement bills etc. Complication of the accounts of the corporation.
	Accountants 
	DCFA
	Director Finanace

	Audit Branch 

	
	To audit the receipts & expenditure of user charges of the hospitals under PHSC. Pre-Audit the procurement bills , other contingences bills, first and final bill of the civil works etc.
	Auditor, Asstt Manager (A)
	ACFA
	Director Finanace 

	Surveillance Branch 

	1.
	Referral System
	Clerk
	Asstt. Director & Director 
	Managing Director

	2.
	Emergency Obstetrics Care
	Clerk
	Asstt. Director & Director 
	Managing Director

	3.
	Maternal death Audit
	Clerk
	Asstt. Director & Director 
	Managing Director

	4.
	Telemedicine Project
	Clerk
	Asstt. Director & Director 
	Managing Director

	5.
	Telecardiology
	Clerk
	Asstt. Director & Director 
	Managing Director

	6.
	Bio-Medical Waste Management
	Clerk
	Asstt. Director & Director 
	Managing Director

	7.
	Disease Surveillance
	Clerk
	Asstt. Director & Director 
	Managing Director

	8.
	Mapping of Private Practitioners 
	Clerk
	Asstt. Director & Director 
	Managing Director

	9.
	Sanitation Services
	Clerk
	Asstt. Director & Director 
	Managing Director

	10.
	Rogi Kalyan Samiti
	Clerk
	Asstt. Director & Director 
	Managing Director

	Procurement Branch 

	1.
	Collection & Compilation of demands received from Field offices for medicine/ material
	Procurement Assistant
	Deputy Director
	Director/ Managing Director

	2.
	Procurement of Medicines/Material 
	Procurement Assistant/ Accountant 
	Deputy Director 
	Managing Director 

	3.
	Processing of Payment files
	Procurement Assistant/ Accountant 
	Deputy Director
	Managing Director 

	4.
	Processing of requests of sanction for purchase of material 
	Procurement Assistant/ Accountant 
	Deputy Director 
	Managing Director 

	5.
	Dealing of General Correspondence 
	Procurement Assistant/ Accountant 
	Deputy Director 
	Director/ Managing Director 

	6.
	Issuance of material from the store if accepted at Head Quarter
	Store Clerk
	Deputy Director 
	Deputy Director 

	Hospital Services Branch

	1.
	Commercial Activities of Cycle Stands Canteens and STD/PCO in Hospital Campus
	Librarian
	Director/ GMFA
	M.D Director 

	2.
	Outsourcing of paramedical medical specialist in Anesthesia Radiologist Dental 
	Clerk
	Director 
	Govt./M.D

	3.
	Equipment maintenance 
	ABME BME 
	Assistant Director Director 
	MD/Director

	4.
	Dental Chair/equipment Repair 
	Dental Electrician
	Assistant Director Director 
	MD/Director

	5.
	Library Maintenance Books buying Newspapers bills Auction of old newspapers journals etc. 
	Librarian
	Assistant Director DMA GMFA 
	MD/Director 

	Computer Section

	1.
	Computer Hardware Support at PHSC Head Office and PHSC computerized hospitals.
	Any complaint received from field is put up on noting by Clerk 
	Hardware Supervisor / Astt. Application Supervisor
	DD (Proc. & Computers) and Director (depending upon the type of complaint.

	2.
	HMIS software Support at Hospitals
	
	
	Statistical Analyst / Hardware Supervisor

	3.
	Purchase of Computer Peripherals and Other IT equipments.
	Astt. Application Supervisor
	Hardware Supervisor
	DD(P& Comp.) / Director/ Managing Director.

	4.
	Managing the Video conference monthly meetings
	Statistical Analyst
	Hardware Supervisor
	Director/ Managing Director

	5.
	Computer Trainings 
	Statistical Analyst
	Hardware Supervisor
	DD(P& Comp.)/ Director

	6.
	Follow up of projects like Telemedicine implementation, Website Development, e- Governance. 
	Statistical Analyst
	Hardware Supervisor
	DD (P& Comp.) / Director / Addl. Director/ Managing Director.

	7.
	Other IT activities related to the Health deparment at State level and centre level.
	Clerk / Statistical Analyst / Astt. Application Supervisor
	Hardware Supervisor
	DD (P& Comp.) / Director / Addl. Director/ Managing Director.

	Administration Branch 

	1.
	Court cases
	Clerk
	Director/Addl Director 
	Managing Director 

	2.
	Enquiries
	Clerk
	Director/Addl Director 
	Managing Director 

	3.
	Establishment of all the officers/officials of the PHSC
	Clerk
	Addl. Director
	Managing Director 

	4.
	Renewal of contracts of officers/ officials of the PHSC 
	Clerk
	Addl. Director
	Managing Director

	5.
	ACRs of officers/officials of the PHSC
	Clerk
	ACRs. of Class-III & Class- IV- the level is Dy. Director (Admn.)
	Additional Director

	
	
	
	ACRs of Officer- the level l is Managing Director 
	Concerned Head of the Department

	6.
	Restructuring/ downsizing of staff of PHSC
	Clerk
	Addl. Director
	Managing Director

	7.
	Sanction/ encashment of E.L./ EOL of the officials/ officers of PHSC Head Quarter & other misc. work
	Clerk
	EL of Class-III & Class- IV- the level is Supdt. (Admn.)
	Dy. Director (Admn.)

	
	
	
	EL of the officers - the level is Additional Director
	Concerned Head of the Deptt. 

	
	
	
	Level of EOL (upto 90 days) (Dy. Director Admn.)
	Additional Director

	
	
	
	More than 90 days (addl. Director Admn.)
	Managing Director 

	8.
	Establishment of Computers Operators posted in all the institutions of PHSC
	Clerk
	Director / Addl Director
	Managing Director 

	9.
	Internal Adjustment doctors & paramedical staff in all the institutions under PHSC.
	Clerk
	Director
	For Doctors level is Govt. & for Paramedical Staff level is Managing Director 

	10.
	Assembly Questions & Audit Paras
	Clerk
	Additional Director
	Managing Director

	11.
	Civil Surgeon/ DMCs of all districts -maintaining personal files, ACRs of DMCs maintaining of casual leave accounts of DMCs.
	Clerk
	Deputy Director (Admn)
	Director

	12.
	Coordination and conducting of Monthly review meetings.
	Clerk
	Deputy Director (Admn)
	Director 

	13.
	Space/land to be provided to DRME/ AIDS & other deptt, in the complex.
	Clerk
	Additional Director
	Managing Director

	14.
	State Institute of Nursing & Para Medical Sciences, Badal.
	Clerk
	Director/Addl. Director
	Managing Director 

	15.
	Institute of Mental Health, Amritsar 
	Clerk
	Director/Addl. Director
	Managing Director 

	16.
	Training of Doctors & Paramedical Staff & other trainings.
	Clerk/Computer Operator 
	Director
	Managing Director 

	17.
	Maintenance of the record of Casual Leaves of all the Officials of Head Quarter
	Clerk/Computer Operator 
	Director/Addl. Director
	Managing Director 

	18.
	Computer work related to Admn. Branch 
	Clerk/Computer Operator 
	Deputy Director (Admn.)
	

	19.
	Attached with DD(Admn.)
	Computer Operator 
	Dy. Director (Admn.)
	

	20.
	On Reception 
	Clerk
	
	

	21.
	Complaint cases
	Clerk
	Director/Addl. Director 
	Managing Director 

	22.
	Central Dispatch work of PHSC corporate office
	Clerk
	Director/Addl. Director 
	Managing Director 

	23.
	Diary/ Dispatch of Admn. Branch
	Clerk
	Dy. Director (Proc.)/Dy. Director (Admn.)
	

	24.
	Central Diary work of PHSC Corporate Office.
	Clerk
	Dy. Director (Admn.)
	

	IEC Branch 

	1.
	To bridge critical gaps between the beneficiaries and service provider though IEC activities. Information, Education and Communication activities involving publicity of facilities of PHSC, Image building activities, Press Publicity.
	Media Officer
	Nodal Co-ordinator/Director PHSC
	Managing Director 

	Engineering Wing

	1.
	Calling of acceptance of tenders & Allotment of work 
	JE(HQ)
	GMF 
XEN(W) 
	Managing Director

	2.
	Enquiries
	Clerk
	Director/Additional Director
	Managing Director

	3.
	Establishment of all the officers/ officials of the Engineering Wing 
	Clerk
	Additional Director
	Managing Director

	4.
	Renewal of contracts of officers/officials of Engineering Wing
	Clerk
	Additional Director
	Managing Director

	5.
	ACRs of officers/officials of Engineering Wing
	Clerk
	ACRs of Class-III & IV the level is XEN(W)
	Additional Director

	
	
	Clerk
	ACRs of officer-the level is Managing Director
	Managing Director

	6.
	Restructring of down sizing of Staff of Engineering Wing
	Clerk
	Deputy Director
	Additional Director

	7.
	Sanction/ establishment of E.L./EOL of the officials/officers of PHSC Headquarter & other misc work
	Clerk
	EL of Class-III & Class-IV the level is XEN (W)
	Managing Director

	
	
	
	Level of EOL(upto 90 days DD(Admn)
	

	
	
	
	More than 90 days (Addl.Admn)
	

	8.
	Court Cases
	Clerk
	Director/Additional Director
	Managing Director

	9.
	Time Extension
	JE
	XEN(W)
	Managing Director
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